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QUESTION 1 Use

Mr. Motsa is a beekeeper who started with only four beehives. The business has grown and added
ten more beehives, and this has led to a rise in both fixed and variable costs. Before starting the
business, he conducted market research using questionnaires. He discovered that there was a
high market demand for his products which resulted in a shift in the demand curve.

(a) Identify four examples of variable costs in the beekeeping business.
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EXAMIDIE 4. [4]

(b) Explain what is meant by fixed costs and give an example in the beekeeping business.

EXPIaNAtON .o

(c) Explain two reasons why Mr. Motsa conducted market research.

RBASON Tt e s

[ dST= 150 ] 2T

g o] F=T g = (0] o FO PP PP PPP PP

O©ECESWA 521/01/0/N/2024



3
For
Examiner’s

(d) Explain two causes of a shift in the demand curve in the beekeeping business. Use
LOF= LU L < PP PTRUPTRT
EXPIANATION. ...
GBS 2.t e et et et e e e e et et et bt e e e ee et et e b e e e e tearaa s
EXPIANALION. . ... s
........................................................................................................................... [6]

(e) Do you think using questionnaires benefited Mr. Motsa in his business? Justify your answer.

........................................................................................................................... [8]
[Total Marks: 25]
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QUESTION 2

Namile sells bags and shoes imported from China. She conducts her business in the comfort of her
home using the internet. The business mainly uses direct debit to pay its bills. She mostly
communicates with her stakeholders using electronic methods of communication such as social
media networks (Facebook, WhatsApp).

(a) Identify four electronic methods of communication other than social media networks.
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(b) Explain what is meant by the term ‘internet’.

........................................................................................................................... [3]
(c) Explain the interest of two stakeholders in Namile’s business.
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(d) Explain two advantages to Namile’s business of using direct debits. Use
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........................................................................................................................... [6]

(e) Do you think using social media networks benefits Namile’s business? Justify your answer.

........................................................................................................................... [8]
[Total Marks: 25]
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QUESTION 3

Bambanani Bomake is a cooperative society formed by women of Sibuyeni. The women grow
different types of vegetables on a wide scale using both labour-intensive and capital-intensive
methods of production. Their produce is packaged and collected by the Eswatini Farmers Board
that sells directly to consumers.

(a) Identify four examples of cooperative societies in Eswatini.
X AL T e
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(b) Identify the distribution channel used by Bambanani Bomake Cooperative Society when selling
their produce.

........................................................................................................................... [3]
(c) Explain the two methods of production used at Bambanani Bomake Cooperative Society.

Labour-intensive

Capital-intensive

........................................................................................................................... [4]

O©ECESWA 521/01/0/N/2024

For
Examiner’s
Use



7

For
Examiner’s
(d) Explain two elements of the marketing mix used by Bambanani Bomake Cooperative Society. Use
1= 0= o |
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(e) Do you think it was a good decision for the women of Sibuyeni to form a cooperative society?
Justify your answer.

[Total Marks: 25]
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QUESTION 4

Emazomba Plumbing is a sole trade business that sells plumbing materials. The shop owner who
is also a manager has three assistants. The owner uses McGregor’s theory X and Y to motivate
workers. Most of the workers like their work and feel satisfied in their jobs.

(a) Identify four non-monetary rewards that the plumbing business could provide.
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(b) Explain what is meant by a sole trade business.

........................................................................................................................... [3]
(c) Explain two qualities the shop owner must have as a good manager.
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........................................................................................................................... [4]
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(d) Explain two factors that can be used by Emazomba Plumbing to create job satisfaction to its Use
workers.
= 10 (0
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(e) Do you think the manager should use McGregor’'s Theory X and Y to motivate the workers?
Justify your answer.

[Total Marks: 25]
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